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Reference:  Appendix A Organizational Structure

It shall be the policy of the board to achieve the philosophy, mission, and goals of the district
through multicampus organizational structure that:

o Serves the educational needs of the various communities within the district;
(2) Equalizes accessibility of educational opportunities to citizens of the district; and

(3)  Accommodates increased enroliment in the district in such a manner that each
campus is kept to a reasonable and functional size.

The educational programs of the district shall be administered under a single regional
accreditation at campuses and other educational centers located within the district. Each campus
shall be under the direction of a president or provost who shall operate the college in accordance
with board policies and district regulations and procedures, and shall be directly responsible to
the chancellor as the chief executive officer of the district. Whenever in the Policies, Regulation,
or Procedures the president is designated as the person responsible for taking action, the provost
will be responsible for performing such duties in the case of a campus not designated a college.

The chancellor shall also develop and maintain a district administration responsible for
centralized functions such as business and finance, persomnel, and educational services.
Therefore, in accordance with the provisions of the bylaws of the board, the chancellor shall be
responsible for the organization of the district, consistent with this policy. The chancellor shall
develop and maintain an organizational chart which reflects the administrative structure of the
district and a current job description describing the responsibility and authority delegated to each
officer and administrator.
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