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Appendix A Organizational Structure

The governance of the district will be based on a system, which seeks consensus among
constituencies within the district. Participatory governance will be fostered through the formal
organizational structure of the district, a network of employee organizations headed by the

Administrative Association, the District Staff Council and the Academic Senate and committees.

The cabinet, an advisory body to the chancellor, will include representation from these groups.
Additional membership will be appointed at the discretion of the chancellor.

Governance system representatives will ensure that their groups have the opportunity to study,
discuss, advise, and consult on items under consideration by the cabinet. An item will normally
be lodged at a regular cabinet meeting and acted upon at the next regular meeting.

Committees appointed to facilitate a governance task may be specified by title, appointed by a
designated authority, or selected by a group. Where committee members are appointed by a
designated authority to represent a group, the group will be given the opportunity to react to the
selection.
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