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The board recognizes the value of a planning document recommending goals and objectives
relevant to the needs of those to be served, setting priorities that are flexible, providing for change
prior to any implementation, and allowing for continuous evaluation after implementation,
including mechanism for revision.

Therefore, the chancellor will develop and present to the board a document to be known as the
District Plan, reducing the prescribed mission and goals of the district to a specific timetable within

which certain educational priorities shall be accomplished, based upon a current determination of
community needs and responsible utilization of fiscal, physical, and human resources.

The plan will address the following areas: philosophy, mission, and roles; priorities; management
and operations; educational planning; student services; enrollment projections; facility planning;
fiscal, human, and physical resources; equal opportunity and access; community needs; and
evaluation of programs and services.

The chancellor will ensure that the plan be reviewed annually and portions updated as necessary.
The chancellor will report annually to the board progress in reaching the approved goals and
objectives.
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